Balanced Scorecard XC 17
Laboratory ___ABC_________________

Report for Month Ending __Oct 20xx_____________

	Indicator
	Goal 
	Prev. Month SEPT 20XX
	Cur. Month OCT 20XX
	YTD

	Service Interruptions
	No Interruptions
	(
	(
	(

	Turn Around Time
	90% meet goal
	(
	(
	(

	Test Stastics
	Report complete
	(
	(
	(

	Stock Outs
	None
	(
	(
	(

	Equipment Down Time
	< 1 day/month
	(
	(
	(

	External Quality Assessment (EQA) Results
	90% Pass
	(
	(
	(

	Customer Satisfaction (Survey - 40 pt. max)
	Score ≥ 32
	(
	(
	(

	Specimens Rejected
	< 1%  specimens
	(
	(
	(

	Technologist Productivity
	75% meet goal
	(
	(
	(

	
	
	
	
	

	Key
	

	(

Significant positive change (> 3%)
	

	(

No significant change (< 3%)
	

	(

Significant negative change (> 3%)
	

	YTD 
Overall change Year to Date
	


